
Epson Group Health and Productivity Management Strategy Map

Note about the arrows: Indicators associated with initiatives and with consciousness transformation and 
behavior change are interconnected in various ways. However, the map primarily highlights the main 
relationships.

Workplace 
health

Mental and 
physical health

Fostering a health workplace climate

Improvement in mental and physical health self-management

Health investment
Health-related final goal indicatorsIndicators of employee consciousness transformation 

and behavior change
Health investment policy 

initiative indicators

Effect of health investment

Health management goals

Health investment 
associated with various 

effects*

Health literacy education

Support improvement in 
high-risk workplaces

Cancer prevention & 
preventing disease 

progression

Individualized mental and physical 
support

including support to enable one to 
continue working while receiving 

treatment

Wellness activities

Information sharing & 
awareness-building

* Generally, there is a one-to-one correspondence between heath investment and health investment policy 
initiative indicators. However, there are cases where health investment corresponds to multiple health 
investment initiative indicators. In such cases, this type of health investment is referred to as “health 
investment associated with various effects.”

We consider the health of our 
employees to be of the utmost 
importance. Therefore...

The company and its employees 
will work together to create an 
enjoyable and dynamic 
workplace environment to 
ensure the physical and mental 
wellness of all. 

Our goal is to energize all 
employees with a vital 
workplace, produce results that 
surprise and delight the world, 
and make the world a better 
place.

Employee happiness
Social contribution

Transfer knowledge of 
good practices

Provide information & individual 
support to employees working 

excessive hours

Review support for 
employees who return to 
work after taking leave

Rate of implementation

Number of times / Level of 
understanding

Number of times / Rate of 
participation

Rate of implementation / 
Level of understanding

Rate of implementation

Rate of implementation

Rate of implementation

Number

Rate of implementation

Maintenance or improvement in flexibility 
and strength

Increase in healthy lifestyle habits

Increase in employees who maintain a suitable body weight &
increase the number of overweight employees who lose weight

Increase in the percentage of employees 
who need to undergo further tests and who 

actually do so

Increase in good workplaces
(Decrease in high-risk workplaces)

Reduction in employees who are on leave 
and subject to physicals due to long 

working hours

Reduction in voluntary turnover rate

Improvement in ability to manage stress

Decrease in employees who go back on 
mental health leave

Reduction in absenteeism

Improvement in work engagement
A psychological state where employees have 
enthusiasm, energy, and are absorbed in their 

work, leading to vibrant and lively work 
experiences

Reduction in voluntary turnover 
rate

Reduction in presenteeism
Decrease in productivity losses due to 
work-related functional impairment 

arising from health problems

Reduction in productivity loss due to leave for the following 
reasons:
- Decrease in employees on leave due to brain and heart 
conditions
- Decrease in mental health leavesHealth management 

system

Mid-Range Health 
Management Policy
(Health Action 2025)

Placement of occupational 
physicians & nurses, 

industrial counselors, and 
other

qualified professionals

Collaborative initiative 
with the health 

insurance association

Organizational climate 
survey

Health-related data 
analysis

(new factor analysis)
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