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B Disclaimer regarding forward-looking statements

The foregoing statements regarding future results reflect the Company’s expectations based on
information available at the time of announcement. The information contains certain forward-
looking statements that are subject to known and unknown risks and uncertainties that could
cause actual results to differ materially from those expressed or implied by such statements. Such
risks and uncertainties include, but are not limited to, the competitive environment, market trends,
general economic conditions, technological changes, exchange rate fluctuations and our ability to

continue to timely introduce new products and services.

B Numerical values presented herein

Numbers are rounded to the unit indicated.

Percentages are rounded off to one decimal place.
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1) FY2012 Q3 Financial Results



Financial Highlights (Through Third Quarter) EPSON
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Thru O3 IEGCEE Change

(Billions of yen) First 9 Months % %% Amount Change

Operating o 0 _ _ 0
21.1  3.2% 11.7 1.9% 9.3 -44.1%
Ordinany. o o _ _ 0
21.4  3.2% 12.0  1.9% 9.3 -43.6%
et Jncome 8.6  1.3% 26 -0.4%  -11.3 -
EPS ¥2.04 -¥70.50

S US  ¥79.01 ¥80.00

25

CERRNEURES ¥110.64 ¥102.17




Financial Highlights (Third Quarter) EPSON
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FY2011 FY2012 Change

(Billions of yen) Q3 Actual % Q3 Actual Amount Change
239.1 - 235.8 - -3.2  -1.3%
14.3 6.0% 259 11.0% +11.6 +81.0%
income

Ordinary: o - 0
15.3 6.4% 26.2 11.1% +10.9 +71.8%
et Jncome 8.5 3.6% 26.9 11.4%  +18.4+216.3%
Quarterly 0
4.7 2.0% 22.8 9.7%  +18.0+378.7%
EPS ¥25.21 ¥127.64

U ¥77.41 ¥81.17

95

CE NEUR ¥104.33 ¥105.25




Key Points of FY2012 Third-Quarter Financials
(Vs. Previous Outlook) Emgﬁgﬂ

Inkjet Printer Business

» Negative market growth in Europe, the U.S., and now Japan
» Unit shipments below expectations; consumables sales in line with expectations

v Office inkjets as a % of total shipments, expansion of high-capacity ink tank
models, and expansion of compact models were generally in line with plan

» Operating income in line with expectations, as printer costs were reduced and
prices maintained as planned

Business Systems Business

> Net sales and operating income were affected by the economic slump in Europe
and the slowing of growth in China, but both were in line with expectations

Visual Products Business

» Posted year-over-year projector unit growth, but unit shipments and net
sales were lower than forecast due to decline in tenders in the U.S. and
falling demand in education market in Asia

» Operating income in line with expectations owing to price maintenance and
improved model mix



Key Points of FY2012 Third-Quarter Financials
(Vs. Previous Outlook) Ecﬁgﬁgsﬂ

Microdevices Business

> Net sales fell short of the plan due to slack demand for finished products
such as digital home electronics, cell phones, and smartphones, but

operating income was in line with the plan mainly because of ongoing efforts
to reduce fixed costs

Precision Products Business

» Watches: Firm demand for wristwatches on the high end and in Japan

» Factory automation: Missed targets mainly due to shortfalls in IC handler
shipments because of reduced capital expenditure by chip manufacturers

» Net sales fell short, but operating income was in line with the outlook

B SE15 Mid-Range Business Plan (FY2012-14)
» We continue to verify the validity of strategies and targets in light of

changes in the macroeconomic, market, and competitive landscape.

> We will announce our conclusions in March.




Quarterly Net Sales EPSON

» By business segment EXCEED YOUR VISION
Consolidated
(Billions Total
of yen) 239.1 213.3 186.3 201.9
: ] ] Y/Y -3.2
300.0
Corporate
250.0 A /
66 12102
44.6 Lo7 37.8 Other
200.0 0.60.2
' st 2g2 Y/Y -0.4
i 43.3 ;
41.1
150.0 Devices &
Precision Products
197.7 Y/Y -6.7
100.0 194.6
176.6 159.6 _
147.0 — | Information
Eduipment
50.0
Y/Y +3.0
0.0 ! 23 : 29 : 23 : 29 : 13 !
Eliminations
-50.0

2011/Q3 2011/Q4 2012/Q1 2012/Q2 2012/Q3



Quarterly Net Sales Comparison
» Information Equipment Segment
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(Billions
of yen)
200.0
180.0
160.0
140.0
120.0
100.0
80.0
60.0

40.0

20.0

20
9.0 7/

2.0
9.0

31.5 33.5

—

159.5 160.5

194.6 f

0.0 !

-20.0

2011/Q3 2012/Q3

PC, Other

Y/Y -0.0

Visual Products 2)

® PRJ: Home projector volume
down in Europe & U.S. Business
projector volume up in all regions
except Europe.

® |JP: Hardware volume down,
consumables volume up. Net
sales up partly due to yen
depreciation.

® pp: Hardware & consumables
volume down

® BS: SIDM volume down in Africa,
but net sales rose due to unit
growth in China. POS product net
sales up mainly on volume
growth in Americas & Japan.

Y/Y +2.0
% sales
'11/Q3 ’'12/Q3
PRJ 86% 90%
Other 14% 10%
Printers L_
Y/Y +0.9
% sales
'11/Q3 '12/Q3
1JP 73% 74%
PP 10% 8%
BS 15% 16%
SCN, other2%o 2%

Eliminations

1JP Inkjet printer

PP Page printer

BS Business systems
POS Point of sales
SCN Scanner

PRJ Projector




Quarterly Net Sales Comparison
» Devices and Precision Products Segment
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(Billions
of yen) 44.6 37.8
60.0 .- S
® Watch: Steady growth
Precision ProductsTJ - y g_
40.0 Factory automation: Net sales
18.6 Y/Y 2.3 lower mainly to reduced
demand for IC handlers
16.2
. . L J -
Devices 2 Quar_tz. ASPs & vol_u_mes down
20.0 ® Semiconductors: Silicon
Y/Y _4.8 foundry volume up, sale_s down
27.3 on lower controller & driver
22.5 volumes
% sales
'11/Q3 '12/Q3
s . - Quartz 60%  68%
0.0 =13 =oo Semicon.40%  32%
Eliminations,
Other
-20.0
2011/Q3 2012/Q3



Quarterly Selling, General and Administrative Expenses EPSON

EXCEED YOUR ¥ISION
(?Hﬁons
MAARIN 61 55.5/ 51.6 49.8/ 52.9
27.7%
25.8%
70.0 - Eal B
(% sales) 22.5% Other
60.0
Y/IY 7.4
50.0
32.4

26.9 Advertisin
40.0 25 7 o4 25.0 g
Y/Y -0.7
30.0
54 4.9 /_

2.9 3.5 o Sales Promotions

20.0 5.8 57 3.6 45 4.6 -
Y/Y -1.1

10.0 19.2
17.8 17.9 9 17.5 1841 _
Salaries & Wages
0.0 L | | | | |

2011/Q3 2011/Q4 2012/Q1 2012/Q2 2012/Q3 Y/Y +0.5

10



Quarterly Operating Income
» By business segment
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11

(Billions ,
of yen) RFiRE] 3.5 -16.1 1.9 25.9
40.0 —— :
35.1
30.0
23.2 /]
20.0
15.5
9.3
10.0
1.3 1.9 —‘36 1.8
0.0 : : ' '
i} i} - -0.2
0.4 _1_10.3 0.4 0.2
-5.9
-10.0

-20.0

2011/Q3

2011/Q4

2012/Q1

2012/Q2

2012/Q3

Information
Equipment

Y/Y +11.8

Devices &
Precision Products

Y/Y +0.4

Other

Y/Y +0.2

Corporate




Operating Income Fluctuation Cause Analysis EPSON
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(Billions of yen)
+9.7 25.9

Change in
05 vime 28 0l
+0.

14.3 Cost S.G.A.
|mpact of ) fluctuations decrease
exchange -1.3 Price

rate fluctuations

fluctuations

0
Operating Operating
income income

2011/03 ¥11.6 billion increase 2012/03

12



Statistics of Balance Sheet Items EPSON
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(Billions of yen)
Total assets

1,500.0
1,000.0

00 | ] ] ] ]

End of March End of March End of End of March End of
2010 2011 December 2011 2012 December 2012
Inventories
200.0
100.0 m_l
00 1 | | | |
End of March End of March End of End of March End of

2010 2011 December 2011 2012 December 2012

13



Statistics of Balance Sheet Items EPSON

EXCEED YOUR VISION

14

(Billions of yen)
Interest-bearing liabilities & ratio of interest-bearing liabilities

200.0 m
0.0 ! ' ' ' '
End of March  End of March End of End of March End of
2010 2011 December 2011 2012 December 2012

Shareholder's equity & equity ratio

400.0 32.3% 33.7% 89 33.3%
> T g o e
00 | | | | |
End of March End of March End of End of March End of
2010 2011 December 2011 2012 December 2012

*Lease obligations are included in interest-bearing liabilities
*Shareholder equity: Total net assets - minority interests in subsidiaries
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2) FY2012 Business Outlook



FY2012 Financial Outlook EPSON
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Change
FY2011 m (2002 (amount, %0)
(Billions 10/31 Current Vs.
of yen) Actual 7 Outlook & Outlook 7 Y/ Previous
-27.9 -
Net sales 877.9 - 850.0 850.0 - _3.204 _
Operating 0 0 -6.6 -
eorne 24.6 2.8% 18.0 2.1% 26.9% i
Ordinary. o o -11.0 -
e 27.0 3.1% 16.0 1.9% _10.8% i
Net - -
Income 15.6 1.8% 4.0 -0.5% -- 19.? -
Net . 1 o -20.0 -
EPS ¥26.22 -¥83.85 -
L ¥79.08 ¥77.00 LAY | Surent outook exchange ete
%% USD: ¥75.00
=RI=UR8 ¥108.98 ¥100.00 ¥102.00 s LO0LDD

Previous outlook exchange rate assumptions from H2 onward
USD: ¥75.00, EUR: ¥100.00

16



FY2012 Financial Outlook (Net Sales)
» By business segment
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(Billions of yen)
Net sales
877.9 850.0 | BsisioNe) Corporate
1,0000 | |
34
17.3 100 100, / Other
1.U I U
800.0 ]
1748 165.0 165.0 Y/Y _ 16.3
Vs. previous -
\
600.0 \— Devices &
Precision Products
Y/Y -9.8
400.0 Vs. previous -
691.8 680.0 680.0
"— | Information
200.0 Equipment
Y/Y -11.8
Vs. previous -
0.0 ! L I I
Eliminations
-200.0
FY2011 FY2_012 FY2012
Actual Previous Current
17 Outlook Outlook

600.0

500.0

400.0

300.0

200.0

100.0

0.0

-100.0

Half-yearly net sales

388.2 461.7 | PELH NS
2.0 2.0
80.5 80.5
:8%%
84.4
3732 3732
306.7

H2 H2
Previous Current

Outlook Outlook

H1
Actual



Net Sales Outlook by Business
» Information Equipment Segment
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900.0

700.0

500.0

300.0

100.0

-100.0

18

Net sales

691.8 | 680.0 LN

(Billions of yen)

PC, Other

Y/Y
Vs. previous

+1.4

Visual Products

Y/Y +10.1

Vs. previous

Printers

Y/Y
Vs. previous

-24.4

Eliminations

190 T90°
1284 131.0 131.0 [N—
P
555.4 531.0 531.07]
FY2011 FY2_012 FY2012
Actual Previous Current
Outlook Outlook

450.0

350.0

250.0

150.0

50.0

-50.0

Half-yearly net sales

TT.0 110

68.6 68.6
62.3

294.2 294.2
236.7

| |
H1 H2 H2
Actual Previous Current

Outlook Outlook



Net Sales Outlook by Business
»Printer Business
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700.0

600.0

500.0

400.0

300.0

200.0

100.0

0.0

-100.0

19

(Billions of yen)

Scanners, Other

Business Systems

Page Printers

Inkjet Printers

Net sales

555.4 | 531.0 ekl
/
19% /-

18% 18%

(o)

11% 10% 10%

68% 69% 69%
N_

FY2011 FY2012 FY2012
Actual Previous Current
Outlook Outlook

350.0

300.0

250.0

200.0

150.0

100.0

50.0

0.0

-50.0

Half-yearly net sales

236.7 LYW Rl 204.2

396 390
17 17%
Lo Ya VA %
w9 /U
10% 10%
19%
10%
70% 70%
68%
H1 H2 H2

Actual Previous Current
Outlook Outlook



Net Sales Outlook by Business
» Devices & Precision Products Segment
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250.0

200.0

150.0

100.0

50.0

0.0

-50.0

20

Net sales

174.8 f 165.0 | SN0

,

68.8
74.0 74.0
A
111.6
96.0 96.0
-0.( : I .U | I [ -0 U | !
FY2011 FY2012 FY2012
Actual Previous Current
Outlook Outlook

(Billions of yen)

Precision
Products

Y/Y
Vs. previous

+5.1

Devices

Y/Y
Vs. previous

-15.6

Eliminations,
Other

140.0

120.0

100.0

80.0

60.0

40.0

20.0

0.0

-20.0

Half-yearly net sales

g 371 37.1
49.8 46.1 46.1
L— A e e S p— 27 1
H1 H2 H2
Actual Previous Current
Outlook Outlook



Net Sales Outlook by Business EPSON

»Devices Business EXCEED YOUR VISION
Net sales (Billions of yen) Half-yearly net sales
| ; | |
120.0 60.0
100.0 50.0
38% / Semiconductors
80.0 40.0 37%
36% 36% 34% 34%
60.0 30.0
40.0 62%% / Quartz Devices 20.0
63% o
64% 64% 66% 66%0
20.0 10.0
00 L | | | 00 L 1 |
-20.0 -10.0
FY2011  FY2012  FY2012 H1 H2 H2
Actua] Previous Current Actual Previous Current

21 Outlook Outlook Outlook Outlook



FY2012 Financial Outlook (Operating Income)

» By business segment
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100.0

80.0

60.0

40.0

20.0

0.0

-20.0

22

Operating income

24.6

4.6

64.8

18.0 18.0
90 | e
51.0 51.0

(Billions of yen)

Devices &
Precision Products

Y/Y +4.3
Vs. previous -

Information
Equipment

Y/Y -13.8
Vs. previous -

Other

15

FY2011

Actual

-
LU

FY2012
Previous

Outlook

-
LU

-41.0

FY2012
Current

Outlook

Y/Y +0.5
Vs. previous -

Corporate

60.0

40.0

20.0

0.0

-20.0

Half-yearly operating income

7RI 321

34 34
47.5 47.5
55
1 3”4 I -0.2 I 02

H1 H2 H2
Actual Previous Current

Outlook Outlook



Outlook for Capital Expenditure and EPSO
Depreciation & Amortization Expenses msammu

(Billions of yen)

O Capital expenditures
[1 Depreciation and amortization

100.0 ¢
78.4
55.6
50.0
47.3 a1 g A1 38.9 37 6 41.0
25.9 :
0.0 | | | | |
FY2008 FY2009 FY2010 FY2011 FY2012
Actual Outlook
FY2011 Actual FY2012 Outlook
segment Cap. Ex. D&A Cap. Ex. D&A
Information Ecuipment 29.5 22.7 38.0 27.0
Devices & Precision Products 6.8 10.1 9.0 9.0
Other/Adjustr ents 2.5 4.6 3.0 5.0

23



Free Cash Flow Outlook
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(Billions of yen)
1000 3 Cash flow from investing activities
1 Cash flow from operating activities
—O—Free cash flow

56.5

44.2
2.
32.3 26.6 28.0
13.3
/Os\\_%;\
>0 // | \‘\O\ | |
- \
O/ 4.8 —0
-16.7 -15.0
-23.6
-31.5

-43.2 -43.0

-61.0
-100.0 -
FY2008 FY2009 FY2010 FY2011 FY2012
Actual Outlook

24



Main Management Indicators EPSON
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(%)
10.0 r
5.0 | 3.7 3.7 35 238 2.1
3.4
0.0 1 20\ L I
_50 L
-6.5
-10.0
-15.0
-20.0
-25.0
—O—ROA: Ordinary income / total assets (avg. balance)
300 —O— ROS: Operating income / net sales
-29.7 —O— ROE: Net income / shareholders' equity (avg. balance)
-35.0 -
FY2008 FY2009 FY2010 FY2011 FY2012

Actual Outlook






