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EPSON

EXCEED YOUR VISION

Disclaimer regarding forward-looking statements

The foregoing statements regarding future results reflect the Company's expectations based on information
available at the time of announcement. The information contains certain forward-looking statements that
are subject to known and unknown risks and uncertainties that could cause actual results to differ materially
from those expressed or implied by such statements. Such risks and uncertainties include, but are not
limited to, the competitive environment, market trends, general economic conditions, technological changes,

exchange rate fluctuations and our ability to continue to timely introduce new products and services.

Numerical values presented herein

Numbers are rounded to the unit indicated.
Percentages are rounded off to one decimal place.



EEEEEEEEEEEEE

1. Overview

2. Detalled
Explanation




Iness Results (Net Sales) EPSON
Seqment EXCEED YOUR VISION

(Billions
of yen) 1,549.5 1,416.0 — Consolidated Total
1,800
2o o Y/Y -133.5
1,600 a5 7
' 30.3——"" | Other
1,400 87 7
1,200
444 .7
1,000 Precision Products
800 Y/Y +1.9
600 976 4 Electronic Devices
- 916.3
400 Y/Y -82.2
200
Info. EQuipment
0
-72 § -63 .0
Y/Y -60.1
-200
FY2005 FY2006 Eliminations
Actual Actual




Iness Results (Operating Income) EPSON
Seqment EXCEED YOUR VISION

(Billions

of yen) o5 7 50.3 e Consolidated Total
100.0 Y/ZY +24.5
84.2
80.0 Information Equipment
Y/Y +39.2
60.0 )y / 39
45, ; i
°-0 Electronic Devices
40.0
Y/Y -16.2
20.0

Precision Products

2.3 0.9 3.5 0.7

0.0 — / = - Y/Y +1.2
: \
90.0 97 127 “12.2\ Eliminations
-26.0

Other
-40.0

FY2005 FY2006 Y/Y +0.6
Actual Actual




Business Outlook EPSON

eSS Seq ment EXCEED ¥YOUR VISION

(Billions

Consolidated
ofyen) '1.416.0/ 1,393.0 50.3 61.0 © Total
1,800 100
0.7 Net sales -23.0
= Operating
1,600 80 2 0.0 income ~ +10.6
2N 2 . ici
303 34 0 5.0 | Precision
1,400 87.7 86.0 0.0 Products
60 Net sales -1.7
1,200 Operating
444.7 433.0 oy income +1.4
1,000 40 ' 70.0{ — | Electronic
] Devices
800 20 Oneraing 2
income +26.0
600 0 Information
916.3 904.0 -14.0 Equipment
400 -26.0 get sales -12.3
_ perating
20 income -14.2
200 121
-40 : | Other
0 63.0 610 5 - et eaee 106
erating Income et sales -
Net Sales P 9 Operating
FY2006 FY2007 FY2006 FY2007

5 Actual Outlook Actual Outlook



)6 Summary, FY2007 Outlook Highlights ~ EPSON

Mid-Range Business Plan

Creativity and Challenge 1000

Year 1: Summary of FY2006
Operating income was up from last year in all
businesses except displays due to successful cost
reduction initiatives, contingent employee reductions,
fixed-cost restructuring and foreign exchange gains

that more than offset the effects of intense competition.
——

FY2007 Outlook

Year 2: FY2007 Initiatives
Building on the results of year 1, we will
move toward achieving sales growth and S _
our planned objective of ¥100 billion in Income ¥61 bil
ordinary income in fiscal 2008. Ordinary

Income

Net Sales ¥1,393 bil

¥60 bil




tlook Highlights EPSON

Net Sales

(Billions W Total ® Information Equipment 11 Electronic Devices
of yen) Brackets indicate mid-range business plan numbers (Mar. 16, 2006)
1,549.5 [1.555.) [1590.0] el
’ 1,416.07- 1,393.0¢ o
[948.0] [970.0] roo
976 t 91@3*. 5500} 904 0. isao0) ;
526 9 444 7 433 0 §
FY2005 Actual FY2006 Actual FY2007 Outlook FY2008 Target

Ordinary INcome (operating income for segments) l

(BI”IOHS M Total (Ordinary Income) Brackets indicate mid-range business
of yen) B Information equipment (Operating Income) plan numbers (Mar. 16, 2006)
1 Electronic devices (Operating Income)
84.2 [70.0] [100 O+]

60. O___,7O 0 [65 0]

45.0 49.0 [40 O] [52 0] i i
27.9 - .
1 . | [1 01 0 1 |

'97 _26 0
FY2005 Actual FY2006 Actual FY2007 Outlook FY2008 Target




)utlook Highlights EPSON

Information Equipment Segment l

Inkjet Printers

Results of FY2006 Initiatives

v'Cut costs and strengthened business platform through fixed cost reductions
v'Optimized marketing strategy on a regional basis

FY2007 Initiatives

v'Optimize balance between short-term profits and mid-term growth

v'Expand printer unit shipments with an eye toward future consumable sales
1. Fine-tune marketing strategy tailored to print volumes and specific markets
2. Flexibly adapt to market trends, particularly in Europe and America
3. Pursue stringent cost reductions

v'Grow the business and industrial sectors into a core profit center in the mid-term

Business Systems

v’ Augment existing businesses by moving into new areas such as coupon printers & mini-labs

Projectors

v'Pursue the growing business and education markets



" FY2007 Outlook Highlights EPSON

Electronic Device Segment
Small- & Medium-Sized Displays

Results of FY2006 Initiatives
v'Cut costs and strengthened business platform through fixed cost reductions

v'Clarified strategy for reorganization of display business (announced Mar. 14)
[Move all C-STN offshore, terminate MD-TFD in FYQ7, concentrate resources on a-TFT & LTPS]

FY2007 Initiatives

v'Boost sales to new applications in addition to mobile phones
1. Customer-engaged sales
2. Pursue new technologies and regain customer confidence
3. Pursue stringent cost reductions

HTPS

v'Take advantage of growing projector market to increase HTPS shipments

Quartz Devices

v'Take a balanced approach to technology and applications in our three core device categories
(timing, sensing, opto)

Semiconductors

9 v'Pursue mixed-signal products that use our strength in low-power analog-digital IC technology
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lal Highlights (Full Year) EPSON
On_vear EXCEED YOUR VISION
Change
FY2 FY20
(Billions 005 e (amount, %)
3/14 Vs. 3/14
ofyen)  Actual % ook % Actual % YIY  Gitiook
-133.5  +2.0
1,549.5 - 1,4140 - 1,416.0 - 56% | +0.1%
Operating . . +24.5 +0.3
Ordinary 0 o +21.1 +1.0
27.0 18%  48.0 34%  49.0 35% 2Ll +10
+23.5 +3.4
-17.9 -1.2%  -18.0 -1.3% 7.0 -0.59 +10-8 +10.9
EPS -¥91.24 -¥91.67 -¥36.13
_X ¥113.31 ¥117.00 ¥117.02
=3
~
= ¥137.86 ¥150.00 ¥150.09

1

N
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Comparison (Full Year)
on-related equipment segment

EPSON

EXCEED YOUR VISION

® PC: Down on lower
volume

® PRJ: Business & home
up on higher volume

® PTV: Down on lower
volume

® |JP: SFP & MFP down on
lower volume due to
marketing efforts that
emphasized profitability

® LP: Emphasized models
with high PV &
profitability

® BS: Up on strong TM
and SIDM sales

ffOBC’)%”) 976.4 916.3
, 23 2 Y/Y -9.3
900 104.6 28.9-
106.5
800 Y/Y +1.8
700 %0 sales
FYO5 FYO6
600 PRJ 74%0 86920
PTV 8%0 3%0
500 Other 18%0 11%06
400 | 840.0 781.5
300 Y/Y -58.4
200 %0 sales
FYO5 FYO6
100 1JP 65%0 62%0
LP 1490 1490
0L s o= . BS 16% 19%
o ' SCN, other5% 5%
-100

FY2005
Actual

FY2006 Eliminations

Actual

IJP  : Ink Jet Printer

SFP : Single Function Printer
MFP : Multi Function Printer
LP : Laser Printer

BS : Business System

TM  : Terminal module

SIDM : Serial-impact dot matrix printer

SCN : Scanner
PRJ : Projector
PTV : Projection TV




Comparison (Full Year) EPSON

deV|Ce sed ment EXCEED YOUR VISION

(Billions

of yen
608’ ) 526.9 444.7 ® Sales of products for the
Quartz Devices m_oplle phone, PC, and
550 digital camera markets
500 70.6 Y/Y remained strong
450 102.6 ® S-LSI: Down on lower
400 : 97.9 volume
350
300 91.1 ® C-STN/a-TFT: Down on
higher volume & lower ASPs
2°0 ® MD-TFD/LTPS: Down on
200 368.3 Y/Y _97.3 lower volume & A.SPS
150 ® HTPS: Down on higher
271.0 906 sales volume & lower ASPs
100 FYO5 FY06
50 C-STN 14% 15%
MD-TFD 28% 25%0 C.STN: Color STN
- : olor
0 146 | o & TFT 33% 379 5 1ep: Mobile digital thin-film diode
LTPS 13%0 7% a-TFT:  Amorphous-silicon TFT
50 HTPS 1206 169 LIPS Lowtemperatre poysiicon 17
FY2005 FY2006 S-LSI:  SystemlSI
Actual Actual Eliminations
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f Balance Sheet Items EPSON

Total assets

2,000

1,000
1,197.6 1,207.0 1,298.2 1,325.7 1,285.0
O L | | | | |

(Billions End of March End of March End of March End of March End of March
of yen) 2003 2004 2005 2006 2007

Inventories

200

100 167.4 155.8 176.6 192.0 178.6

0 L | | | | |

(Billions End of March End of March End of March End of March End of March
of yen) 2003 2004 2005 2006 2007
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of Balance Sheet Items EPSON

Interest-bearing liabilities & ratio of interest-bearing liabilities

800 51.0% 27 00
W% 32.4% 31.5%
400 o Q
610.9 457.5 395.2 429.6 404.5
o . . . .
(Billions End of March End of March End of March End of March End of March
of yen) 2003 2004 2005 2006 2007

Shareholder's equity & equity ratio

600 34.3% 36.4% 35.;\3% 36.6%
23.5% —O- —O 3
400
472.8 474 .5 470.3
200 581.3 414 .3
O L | | | |

(Billions End of March End of March End of March End of March End of March
of yen) 2003 2004 2005 2006 2007

The definition of shareholder equity changed due to changes in accounting standards
End of March 2007: Shareholder equity = total net assets - minority interests in subsidiaries
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-Quarter Financial Highlights EPSON
On_vear EXCEED YOUR VISION

FY2005 FY2006 Change
(Billions of yen)

4Q Actual % 4Q Actual % Amount %
Net Sales 374.2 - 341.9 - -32.2 -8.6%
Operating o o o
[ncome 2.6 0.7% 4.0 1.2% +1.3 +52.7%
Ordinary o o +247.4
ncome 1.1 0.3% 4.0 1.2% +2.8 %
INETITEOTTE -39.9  -10.7% -36.6 -10.7%  +3.3 .
Quarterly _ B _& 20 -
Net Income 25.8 6.9% -21.0 6.2% +4.8

¥116.94 ¥119.52

¥140.70 ¥156.50

17



t Sales EPSON

eq ment EXCEED YOUR VISION

(Billions

of yen) 374.2 322.0 355.3 396.7 341.9
Other
500
450 Y/Y -1.1
69
400 5 _ 22.6 /’ Precision
: = - Products
350 — 26.0 - %'
20.0 113.1 Y/Y -0.8
00 e 121.8 100.5
: ~— | Electronic
250 109.1 Devices
200 Y/Y -21.4
150 269.9 L— | Information
238.6 ' 228.3 Equipment
100 200.7 217.2
Y/Y -10.2
50
0 53 =Ba9l 172 =59 EFEa_— | . .
Eliminations
-50

2005/4Q  2006/1Q  2006/2Q  2006/3Q  2006/4Q
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Net Sales Comparison EPSON
n-related equipment segment

(Billions
of yen) 238.6 228.3
300 Y/Y -1.4
280
260 ® Front PRJ: Sales of
240 Y/ZY -1.5 busin_ess units
10.9 , S remained strong.
220 27 .4 9.5 % sale.s ® PTV: Down on lower
: 259 ‘05/4Q '06/4Q :
200 : PRJ 78%  89% volume
180 PTV 5% 0%
Other 17%0 11%0
160 ® |JP: Sales volume
140 down
120 Y/Y 8.9 °LP: Emph_asizgd
100 201.9 193.0 models with high PV &
80 ' % sales profitability
‘05/4Q '06/4Q . bo. .
60 13P 6204 60%% BS: TM remained
LP  16%  15% strong
40 BS 18%  20% -
20 SCN, other4%0 5%06 II_‘]PP Il_r;zjeitp?rz::l‘;r
L - | | BS : Business systems
0 =1.7 ™ : Terminal module
-20 Eliminations SCN §f;r£tegr
2005/4Q 2006/4Q PTV : Projection TV
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Net Sales Comparison
device segment

EPSON

EXCEED YOUR VISION

Quartz Devices

Semiconductors

® Sales of products for the
mobile phone, PC, and digital
camera markets remained
strong

® | CD-Dr: Volume down
S-LSI: Volume & ASPs down

Y/Y -17.4

% sales
‘05/4Q '06/4Q
C-STN 15% 14%
MD-TFD 29% 21%
a-TFT 31% 41%
1 LTPS 11% 7%

121.9 100.5
22.5
23.7 23.6 /
19.4
78.3
60.9
78 35 \
2005/4Q 2006/4Q

HTPS 14% 17%

Eliminations

® C-STN/MD-TFD/LTPS;
Volume & ASPs down

® a-TFT: ASPs down, sales up
on higher volume

® HTPS: Volume up, ASPs
down

C-STN:  Color STN

MD-TFD: Mobile digital thin-film diode
a-TFT: Amorphous-silicon TFT

LTPS: Low-temperature polysilicon TFT
HTPS: High-temperature polysilicon TFT
LCD-Dr: LCD driver

S-LSI: System LSI




100

80

60

40

20

21

(Billions of yen)

elling, General and Administrative Expenses

EPSON

EXCEED YOUR VISION

84.2 68.0 72.4 85.1 80.6
(% sales) 9
= . ° 23.6%
22.5% . QO 21 5% Other
70 20.4%
Y/Y -4.6
44.9 Advertising
49.1 44.4 expenses
38.8 413 Y/Y +0.1
sl Sales promotion
6.6 HOLE 6.7' expenses
40 4.9
8.0 16 5.9 8.4 8.4 Y/Y +0.4
20.4 20.5 20.2 21.3 20.97 Salaries & wages
1 YZY +0.5
2005/4Q 2006/1Q 2006/2Q 2006/3Q 2006/4Q
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illions
fyen) 2.6

14.7

0.0

erating Income
egment

EPSON

EXCEED YOUR VISION

7.0

14.1

1.3

13.9

18.1

1.4

25.3
32.4

1.5

4.0

il

Information
Equipment

Y/Y +4.6

Electronic Devices

Y/Y -2.1

Precision Products

-2.4

-9.8

2005/4Q

-3.2

-5.3

2006/1Q

-2.9-2.9

2006/2Q

-3.0

-5.7

2006/3Q

-2.8

-12.0
2006/4Q

Y/Y -0.7
Other
Y/Y -0.3




Income Fluctuation Cause Analysis ~ EPSON

EXCEED YOUR VISION

(Billions of yen)

Price
+7.1 fluctuations

+4.2
2.6 +6.3 +0.9 4.0
Change in
sales v%lulme +22.4
0]
Irﬂpact of . Other
nge r
ei‘(lfjc?ugtei}or?se S.G.A.
decrease
Cost
Operating -39.6 fluctuations Operating
Income Income
¥1.3 billion increase >
2005/4Q 2006/4Q

23
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7 Business Outlook EPSON

On_vear EXCEED YOUR VISION

FY2006 FY2007 Change

(Billions of yen)

Actual % /Sales Outlook % )/Sales Amount %0

Net Sales 1,416.0 - 1,393.0 - -23.0 -1.6%

Operating

I aorme 50.3 3.6% 61.0 4.4% +10.6 +21.2%

Ordinary

Income 49.0 3.5% 60.0 4.3% +10.9 +22.2%

Net Income 3.4 0.2% 55.0 3.9% +51.5 +1482(;/60

Net Income -7.0 -0.5% 30.0 2.2% +37.0 —
-¥36.13 ¥152.78

X ¥117.02 ¥114.00

=2

=+ O

® G ¥150.09 ¥148.00

25
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usiness Outlook (Net Sales) EPSON
SS Seqment EXCEED YOUR VISICN
(Billions of yen)
1,416.0 1,393.0 800 656.0 737.0
/7 Other 470
30-3 45.0
87.7 260 Y/Y +0.6 | 700 140
\_ 41.0
Precision 600 220.0
444.7 433.0 Products
213.0
Y/Y -1.7 | 500
L Electronic 400
Devices
Y/Y -11.7 | 300
486.0
916.3 904.0
+— | Information 200 418.0
Equipment
Y/Y -12.3 | 100
63.0 61.0]__ 0 300 31.0
-100
FY2006 FY2007 FY2007 FY2007
Actual Outlook 1H Outlook 2H Outlook



S Outlook by Business EPSON
lon-related equipment segment
(Billions of yen)
916.3 904.0 418.0 486.0
1,000 500
17.8
900 28.9 32 01 450 58.0
106.5
800 1131{ 400 147
55.0
700 350
600 300
500 250
400 781.5 760.0 200 411.0
N 349.0
300 150
200 Y/Y -21.5| 100
100 50
0 Eliminati 0 7
Net Sales minations Half-Yearly Net Sales
-100 -50
FY2006 FY2007 FY2007 FY2007
Actual Outlook 1H Outlook 2H Outlook
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s Outlook by Business EPSON

USineSS EXCEED ¥YOUR VISION

(Billions of yen)

781.5 760.0 500 349.0 411.0
poo Scanners, Other
450
800 £ il Business Systems
. 5% - . .400 5%
200 7 » Growth in S. America,
19% SE Asia & China
e > Retail market strong 350 5% 18%
600
14% . : 300 20% 9
» Emphasize regions 250 13%
400 and products with

high print volume 200

300
63% N\___ ) ) 64%
IBYE ° Inkjet Printers 150 62%

200 » Expand printer unit 100
shipments with an
100 eye on future 50
Net Sales consumable sales Ha|f-Yearly ﬂ\let Sales
0 > Flexibly adapt to 0
FY2006 FY2007 market trends FY2007 FY2007

28 Actual Outlook 1H Outlook 2H Outlook
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Outlook by Business EPSON
truments business S
(Billions of yen)
106.5 113.0 60 55.0 58.0
S5 159%
13% | | Other 11% 0
11% . 50 o o
O 70 . - U770 UY0
304 Projection TVs "
» Continue sales for
the Japanese 40
market
35
30
Projectors
= s EN
» Market expansion
87% _
> Launch compelling 20
86% products 15
» Increase net sales
through higher 10
volume
5
Net Sales Half-Yearly Net Sales
0
FY2006 FY2007 FY2007 FY2007
Actual Outlook 1H Outlook 2H Outlook



Outlook by Business EPSON
deVICe Seqment EXCEED YOUR VISION
4447 433.0 (Billions of yen)
500 - - 250 213.0 220.0
450 Al Quartz Devices
97.9 200
400 56.0
1050 | yzy +7.0 490
350
300 911 SV @N scmiconductors [RE 0.0 40.0
250 Y/Y -14.1
100
200
133.0 128.0
150 d
271.0 261.0 50
100 Y/Y -10.0
50 0 50 45
0 153 100
50 Net Sales Eliminations 50 Half-Yearly Net Sales
FY2006 FY2007 FY2007 FY2007
30 Actual Outlook 1H Outlook 2H Outlook
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Outlook by Business

EPSON

EXCEED YOUR VISION

271.0
300

Net Sales

261.0

250 16%

7%

20%

200

11%

37%
150

100
25%

46%

50

11%

15%

12%

%
N

FY2006

A I
31 ctua

FY2007
Outlook

(Billions of yen)
HTPS-TFT

» Projection market
expansion

150

LTPS-TFT

» Concentrate resources

» Develop high-resolution
LCD applications

a-TFT

» Concentrate resources

» Develop new
applications in addition
to mobile phones 50

MD-TFD

» Terminate in FYO7
C-STN

» Transfer operations
offshore 0

» Demand from
monochrome upgrades

133.0

19%

128.0

Half-Yearly Net Sales

10%

20%

43%

12%

15%

49%

13%

8%

11%

FY2006
1H Outlook 2H Outlook

FY2006




usiness Outlook (Operating Income) EPSON
SS Seqment EXCEED YOUR VISION

(Billions of yen)
100 50.3 61.0 60 19.0 42.0
0.7 Eliminations
80 35 Precision 50
o) Products 4.0
: 20
oL Y/Y +1.4
60 L 40
Electronic
40 84.2 Devices 30
70.0 Y/Y +26.0 10
44 .0
20 20
= Information
Equipment 26.0
0 Y/Y -14.2| 10
-14.0
-26.0
-20 0 -0
121 Other -6.0 -8.0
-40 Y/Y -1.81(-10
: Half-Yearly
60 OperatindipEiile oo Operating Income
FY2006 FY2007 FY2007 FY2007
Actual Outlook 1H Outlook 2H Outlook
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Capital
Expenditures

apital Expenditure and
& Amortization Expenses

EPSON

EXCEED YOUR VISION

/ Depreciation and
Amortization Expenses

Includes +¥6.7 billion in
depreciation and
amortization charges due to

200 r revisions in taxation system
151.2 \/
110.3 - 112.5109.3
- 104.2 89.6 88.0 91.0
100 F gg.7 73.1
O | | | |
(Billions FY2003 FY2004 FY2005 FY2006 FY2007
of yen) (Actual) (Outlook)

33

Key Capital Investments

Investment strategy: Concentrate on strategic areas

® Finished product business: Invest in new products
® Device business: Invest in additional production

capacity




Flow Outlook EPSON

(Billions of yen)

200 r

182.6
117.3 162.4 160.2

i 117.4 83.8
100 \ 63.0 /O\

\O\\ o / T~ 400

128.5

-65.3
-76.4
-99.3 -95.2 2
-100 F
[1Cash flow from investment activities
[ 1Cash flow from operations activities
-O—-Free cash flow
-200 -
FY2003 FY2004 FY2005 FY2006 FY2007
(Actual) (Outlook)
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gement Indicators EPSON

14.0 —O—ROA: Ordinary income/Total Assets (avg. balance)
12.6 —0—ROS: Ordinary income/net sales
12.0 F 10.9 —O—ROE: Net income/shareholder's equity (avg. balance)
10.0 r
8.0 _ 6.3
6.0
B 5.2 . - 4.3
4.0 4.8
2.0
0.0 |
-2.0
-4.0 F
-6.0 -
FY2003 FY2004 FY2005 FY2006 FY2007
(Actual) (Outlook)

35
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