


1

Full-Year Financial Results
Fiscal Year 2004
(Ending March 2005)

Mid-Range Business Plan (Action07), 
Year 2

April 26, 2005



2

Disclaimer

When reviewing this information please note that the information was 
created as of the date of the information, should be considered in the 
context of the circumstances prevailing at that time and is only correct as 
of that date. The information contains certain forward-looking statements 
that are subject to known and unknown risks and uncertainties that could 
cause actual results to differ materially from those expressed or implied by 
such statements. Such risks and uncertainties include, but are not limited 
to, the competitive environment, market trends, general economic
conditions, exchange rate fluctuations and our ability to continue to timely 
introduce new products and services. 

This report is a simple translation of the Japanese version of full year 
financial results of FY2004 explanatory presentation prepared in Japanese.  
No reclassification nor rearrangement has been made.

Numerical values: Any portion of an amount less than the unit stNumerical values: Any portion of an amount less than the unit stated is disregarded.ated is disregarded.
Percentages: Rounded off to one decimal place.Percentages: Rounded off to one decimal place.
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FY2004 Financial Highlights

Full-Year Financial Results

Fourth-Quarter Financial Results
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Full-Year Financial Highlights 
!Year-on-year comparison 

Net Sales

Operating 
income

Ordinary
income

Net Income

Exchange
rate

USD

EUR

6.1%

5.8%

3.8%

+13.5

+11.6

+17.6

+17.5%

+15.8%

1,413.2

77.4

73.6

38.0

113.07 yen

132.61 yen

- +66.5 +4.7%

90.9

85.3

55.6

107.55 yen

135.19 yen

1,479.7

FY2004

%/salesActual

5.5%

5.2%

2.7%

-

Net Income
Before income taxes 5.0% +8.565.0 73.64.6% +13.2%

+46.4%

Increase/decrease

Amount % change

FY2003

Actual %/sales

(Billions of yen)(Billions of yen)

EPS 204.70 yen 283.60 yen
204.53 yen

Amount after
adjustment of 

potential 
stocks

Record income
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Full-Year Financial Highlights
!Comparison with the previous outlook (March 23)

6.1%

5.8%

3.8%

+0.9

+0.3

+1.6

+1.1%

+0.4%

1,473.0

90.0

85.0

54.0

107.52 yen

134.70 yen

- +6.7 +0.5%

90.9

85.3

55.6

107.55 yen

135.19 yen

1,479.7

FY2004

%/salesActual

6.1%

5.8%

3.7%

-

5.0% -4.378.0 73.65.3% -5.6%

+3.1%

Increase/decrease

Amount % change

FY 2004

Previous 
outlook

%/sales

(Billions of yen)(Billions of yen)

275.00 yen 283.60 yen

Net Sales

Operating 
income

Ordinary
income

Net Income

Exchange
rate

USD

EUR

Net Income
Before income taxes

EPS
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Net Sales
!By business segment

920.3 946.0

441.1
482.6

81.1
81.129.4
34.5

-64.5-58.8

-200

0

200

400

600

800

1,000

1,200

1,400

1,600

FY2003 FY2004

1,413.21,413.2

InformationInformation--
related related 
equipmentequipment

YearYear--onon--year year +25.6+25.6

Electronic Electronic 
devicesdevices

YearYear--onon--year year +41.4+41.4

Precision Precision 
instrumentsinstruments

YearYear--on year on year +0.0+0.0

OtherOther

YearYear--onon--year year +5.0+5.0

EliminationsEliminations

1,479.71,479.7

Actual Actual

(Billions of yen)(Billions of yen)
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Net Sales Comparison
! Information-related equipment

792.6 820.3

87.3
90.7

54.0 48.5

-13.7 -13.6

-100

0

100

200

300

400

500

600

700

800

900

1,000

FY2003 FY2004

(Billions of (Billions of 
yen)yen) 920.3920.3 946.0946.0

Visual instrumentsVisual instruments

PCs and othersPCs and others

EliminationsEliminations

YearYear--onon--year   year   --5.55.5

YearYear--onon--year  year  +3.3+3.3

Imaging & Imaging & 
InformationInformation
YearYear--onon--year year +27.6+27.6

%/%/salessales
FY03FY03 FY04FY04

IJPIJP 64%64% 65%65%
LPLP 13%13% 14%14%
BSBS 16%16% 16%16%
SCNSCN
others others 7%7% 5%5%

%/%/salessales
FY03FY03 FY04FY04

PRJPRJ 74%74% 72%72%
PTVPTV 2%2% 3%3%
otherother 24%24% 25%25%

IJP: IJP: Ink Jet PrinterInk Jet Printer
SFP:SFP: Single Function PrinterSingle Function Printer
MFP:MFP: Multi Function PrinterMulti Function Printer
LP: LP: Laser PrinterLaser Printer
BS: BS: Business SystemBusiness System
SIDM:SIDM: Serial Impact Dot Matrix Printer Serial Impact Dot Matrix Printer 
SCN:SCN: ScannerScanner
PRJ:PRJ: Projector Projector 
PTV:PTV: Projection TV Projection TV 
AU:AU: Amusement UnitAmusement Unit

••Rose on higher home and Rose on higher home and 
business PRJ volume business PRJ volume 

••PTV also contributed to PTV also contributed to 
higher net saleshigher net sales

••IJP: Grew on allIJP: Grew on all--inin--one one 
& consumables volume. & consumables volume. 
SFP volume declined.SFP volume declined.

••LP: Grew on higher LP: Grew on higher 
consumables volumeconsumables volume

••SCN: Declined on lower SCN: Declined on lower 
volumevolume

••Declined on lower PC Declined on lower PC 
volumevolume

Actual Actual
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Net Sales Comparison
!Electronic devices

298.5 316.8

146.3
139.4

43.2
49.8

-46.9 -23.4

-50

0

50

100

150

200

250

300

350

400

450

500

550

FY2003 FY2004

(Billions of yen)(Billions of yen)

441.1441.1 482.6482.6

DisplaysDisplays

SemiconductorsSemiconductors

Quartz DevicesQuartz Devices

EliminationsEliminations

YearYear--onon--year  year  +6.5+6.5

YearYear--onon--year  year  --6.96.9

YearYear--onon--year year +18.2+18.2

%/%/salessales
FY03FY03 FY04FY04

STNSTN 38%38% 25%25%
DD--TFD TFD 43%43% 37%37%
AA--TFTTFT –– %% 14%14%
LTPSLTPS -- %% 5 %5 %
HTPSHTPS 19%19% 19%19%

MM--STN:STN: Monochrome STNMonochrome STN
CC--STN:STN: Color STNColor STN
DD--TFD:TFD: Digital thinDigital thin--film diodefilm diode
HTPS:HTPS: HighHigh--temperature polysilicon TFTtemperature polysilicon TFT
LCDLCD--Dr:Dr: LCD driverLCD driver
SS--LSI:LSI: System LSISystem LSI
MGE:MGE: Mobile Graphic EngineMobile Graphic Engine
PRJ:PRJ: Projector Projector 
PTV:PTV: Projection TV Projection TV 

%/%/salessales
FY03FY03 FY04FY04

LCDLCD--Dr.Dr. –– %% 31%31%
SS--LSILSI –– %% 30%30%
otherother –– %% 39%39%

••SS--LSI: Rose on higher LSI: Rose on higher 
MGE volumeMGE volume

••LCDLCD--Dr: Declined on lower Dr: Declined on lower 
prices for color driversprices for color drivers

•• STN: Declined due to STN: Declined due to 
production cutproduction cut--back for back for 
monochrome & fierce monochrome & fierce 
competition for color.competition for color.

•• DD--TFD: Declined due to price TFD: Declined due to price 
dropdrop

•• aa--TFT & LTPS: NewTFT & LTPS: New revenuerevenue
•• HTPS: Increased on strong PRJ HTPS: Increased on strong PRJ 

marketsmarkets

••Rose on higher crystal Rose on higher crystal 
unit & oscillator volumeunit & oscillator volume

Actual Actual
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Operating Income
! By business segment

45.9

61.5

40.6
38.5

2.8 2.4

-12.0 -13.0

1.40

-20

-10

0

10

20

30

40

50

60

70

FY2003 FY2004

77.477.4
InformationInformation--
related equipmentrelated equipment

YearYear--onon--year    year    +15.6+15.6

Electronic devicesElectronic devices

YearYear--onon--year      year      --2.02.0

Precision Precision 
instrumentsinstruments

YearYear--onon--year       year       --0.30.3

YearYear--onon--year       year       --0.90.9

EliminationsEliminations

90.990.9
(Billions of yen)(Billions of yen)

OtherOther

Actual Actual
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Statistics of Balance Sheet Items

1,274.3 1,241.6 1,197.6 1,207.0 1,298.2

0

500

1,000

1,500

End of March
2001

End of March
2002

End of March
2003

End of March
2004

End of March
2005(Billions of yen)(Billions of yen)

211.6 173.0 167.4 155.8 176.6

0

100

200

300

End of March
2001

End of March
2002

End of March
2003

End of March
2004

End of March
2005(Billions of yen)(Billions of yen)

Total Assets

Inventories
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Statistics of Balance Sheet Items

290.7 280.3 281.3
414.3 472.8

22.8% 22.6% 23.5%
34.3% 36.4%

0

200

400

600

End of March
2001

End of March
2002

End of March
2003

End of March
2004

End of March
2005

492.9 603.3 610.9 457.5 395.2

38.7%
48.6% 51.0%

37.9%
30.4%

0

400

800

End of March
2001

End of March
2002

End of March
2003

End of March
2004

End of March
2005

(Billions (Billions 
of yen)of yen)

(Billions (Billions 
of yen)of yen)

Interest-bearing liabilities & ratio of interest-bearing liabilities

Shareholder’s equity & equity ratio
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FY2004 Financial Highlights

Full-Year Financial Results

Fourth-Quarter Financial Results
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Fourth Quarter Financial Highlights
!Versus the year-ago period

Net Sales

Operating 
Income

Ordinary 
Income

Net income

-1.6%

-1.7%

-1.2%

-18.2

-16.4

-8.5

-147.4%

-162.1%

357.3

12.3

10.1

4.3

107.27 yen

134.07 yen

- +9.2 +2.6%

-5.8

-6.2

-4.2

104.51 yen

136.94 yen

366.6

FY2004

%/Sales4Q Actual

3.5%

2.8%

1.2%

-

Net Income
Before income taxes -3.3% -19.27.1 -12.12.0% -269.8%

-199.2%

Increase/decrease

Amount % Change

FY2003

4Q Actual %/Sales

(Billions of yen)(Billions of yen)

Exchange
rate

USD

EUR
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Quarterly Net Sales !By business segment

233.1 212.4 222.0
279.4

232.0

112.2
107.0

113.6

137.9

123.9

19.8
20.9

22.8

20.4

16.87.7
9.6

8.2

7.5

9.0

-15.6 -17.2 -16.3 -15.7 -15.2

-50

0

50

100

150

200

250

300

350

400

450

2003/4Q 2004/1Q 2004/2Q 2004/3Q 2004/4Q

(Billions (Billions 
of yen)of yen) 332.9332.9 429.6429.6357.3357.3

InformationInformation--relatedrelated
equipmentequipment

Electronic DevicesElectronic Devices

Precision Precision 
InstrumentsInstruments

OtherOther

+1.2+1.2

EliminationsEliminations

––2.92.9

+11.6+11.6

--1.01.0

350.5350.5 366.6366.6

Versus the Versus the 
yearyear--ago periodago period

Versus the Versus the 
yearyear--ago periodago period

Versus the Versus the 
yearyear--ago periodago period

Versus the Versus the 
yearyear--ago periodago period
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Quarterly Net Sales Comparison
!Information related equipment

195.9 195.0

25.0 26.9

15.3 13.4

-3.2 -3.3

-20

0

20

40

60

80

100

120

140

160

180

200

220

240

260

2003/4Q 2004/4Q

(Billions of yen)(Billions of yen) 233.1233.1 232.0232.0

Imaging & Imaging & 
informationinformation

Visual instrumentVisual instrument

PC and otherPC and other

EliminationsEliminations

--1.81.8

+1.8+1.8

--0.90.9

••Front PRJ: Rose on Front PRJ: Rose on 
higher volume, despite higher volume, despite 
declining pricesdeclining prices

••PTV & AU: Rose on PTV & AU: Rose on 
higher volumehigher volume

IJP:IJP: Inkjet printerInkjet printer
SFP:SFP: SingleSingle--function printerfunction printer
MFP:MFP: Multifunction printer (allMultifunction printer (all--inin--one)one)
LP:LP: Laser printerLaser printer
BS:BS: Business systemsBusiness systems
SIDM:SIDM: SerialSerial--impact dot matrix printer impact dot matrix printer 
SCN:SCN: ScannerScanner
PRJ:PRJ: Projector Projector 
PTV:PTV: Projection TV Projection TV 
AU:AU: Amusement unitAmusement unit

%/%/sales sales 
'03/4Q'03/4Q '04/4Q'04/4Q

IJPIJP 62%62% 62%62%
LPLP 15%15% 16%16%
BSBS 16%16% 16%16%
SCN, otherSCN, other 7%7% 6%6%

%/%/salessales
'03/4Q'03/4Q '04/4Q'04/4Q

PRJPRJ 67%67% 63%63%
PTVPTV 3%3% 5%5%
OtherOther 30%30% 32%32%

••IJP: Grew on allIJP: Grew on all--inin--one one 
& consumables volume. & consumables volume. 
SFP volume declined.SFP volume declined.

••LP: Grew on higher LP: Grew on higher 
consumables volumeconsumables volume

••BS: Grew on higher BS: Grew on higher 
volume of SIDMvolume of SIDM

••SCN: Declined on lower SCN: Declined on lower 
volumevolume

Versus the Versus the 
yearyear--ago periodago period

Versus the Versus the 
yearyear--ago periodago period

Versus the Versus the 
yearyear--ago periodago period
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Quarterly Net Sales Comparison
!Electronic devices

73.0
91.6

34.9

24.8
12.1

11.7

-7.8 -4 3

-20

0

20

40

60

80

100

120

140

2003/4Q 2004/4Q

(Billions of yen)(Billions of yen)
112.2112.2 123.9123.9

DisplayDisplay

SemiconductorSemiconductor

Quartz DeviceQuartz Device

--0.30.3

--10.110.1

++18.618.6

%/%/salessales
'03/4Q'03/4Q '04/4Q'04/4Q

STNSTN 32%32% 19%19%
DD--TFDTFD 44%44% 31%31%
aa--TFTTFT -- %% 30%30%
LTPSLTPS -- %% 9%9%
HTPSHTPS 24%24% 11%11%

%/%/salessales
'03/4Q'03/4Q '04/4Q'04/4Q

LCDLCD--Dr.Dr. -- %% 34 %34 %
SS--LSILSI -- %% 33 %33 %
otherother -- %% 33 %33 %

•• LCDLCD--Dr: Lower on lower Dr: Lower on lower 
volume & prices due to volume & prices due to 
intensified competit ionintensified competit ion

•• SS--LSI: Down on lower volume LSI: Down on lower volume 
& prices& prices

•• aa--TFT & LTPS: New net sales TFT & LTPS: New net sales 
from new operations from new operations 

•• CC--STN & DSTN & D--TFD: Lower TFD: Lower 
despite higher volume, due to despite higher volume, due to 
competition & lower prices competition & lower prices 

•• HTPS: Down on lower volume HTPS: Down on lower volume 
due to PRJ inventory due to PRJ inventory 
adjustments.adjustments.

•• Volume for handsets grew, Volume for handsets grew, 
but prices fellbut prices fell

MM--STN:STN: Monochrome STNMonochrome STN
CC--STN:STN: Color STNColor STN
DD--TFD:TFD: Digital thinDigital thin--film diodefilm diode
HTPS:HTPS: HighHigh--temperature polysilicon TFTtemperature polysilicon TFT
LCDLCD--Dr:Dr: LCD driverLCD driver
SS--LSI:LSI: System LSISystem LSI
MGE:MGE: Mobile Graphic EngineMobile Graphic Engine
PRJ:PRJ: Projector Projector 
PTV:PTV: Projection TV Projection TV 

Versus the Versus the 
yearyear--ago periodago period

Versus the Versus the 
yearyear--ago periodago period

Versus the Versus the 
yearyear--ago periodago period
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Quarterly Selling, General and Administrative Expenses

20.8 19.4 19.3 20.8 20.1

8.3
5.7 7.1

9.9 8.6

8.7
5.9 5.8

11.7
8.9

46.1

38.1
42.6

46.4
47.5

20.7%

20.8%
21.4%

23.3%23.5%

0

20

40

60

80

100

2003/4Q 2004/1Q 2004/2Q 2004/3Q 2004/4Q

69.369.3

((%/%/salessales))

75.075.0 89.089.0 85.485.4
(Billions (Billions 
of yen)of yen) 84.184.1

Salaries and Salaries and 
wageswages

Sales promotion Sales promotion 
expensesexpenses

AdvertisingAdvertising
expensesexpenses

OtherOther

+1.4+1.4

+0.1+0.1

+0.3+0.3

--0.60.6

Versus the Versus the 
yearyear--ago periodago period

Versus the Versus the 
yearyear--ago periodago period

Versus the Versus the 
yearyear--ago periodago period

Versus the Versus the 
yearyear--ago periodago period
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Quarterly Operating Income
!By business segment

3.2

14.9
16.0

20.4

12.4

19.1
18.0

13.5

-0.2

1.1 1.6
0.3

-0.6
-3.1 -2.4 -2.6 -3.7 -4.1

10.0

-12.1
-15

-10

-5

0

5

10

15

20

25

2003/4Q 2004/1Q 2004/2Q 2004/3Q 2004/4Q

33.133.1 30.930.9 --5.85.812.312.3
(Billions (Billions 
of yen)of yen) 32.732.7

Information Information 
related related 
equipmentequipment

Electronic Electronic 
devicesdevices

PrecisionPrecision
instrumentsinstruments

OtherOther

––0.90.9

––0.40.4

––24.624.6

+6.8+6.8

Versus the Versus the 
yearyear--ago periodago period

Versus the Versus the 
yearyear--ago periodago period

Versus the Versus the 
yearyear--ago periodago period

Versus the Versus the 
yearyear--ago periodago period
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Operating Income Fluctuation Cause Analysis

0

2003/4Q

Operating 
income

Price
fluctuation

S.G.A.
increase

(Billions of yen)

Cost
fluctuations

Change in
sales volume

Impact of 
exchange rate 

fluctuations

Other

2004/4Q

Operating 
incomeIncome decreased by 18.2 billion yen

--5.85.8

12.312.3
++1.71.7

--0.60.6
--1.11.1--29.529.5 ++7.47.4

++4.04.0
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Mid-Range Business Plan 
(Action07), Year 2

Year 1 Review

Year 2 (FY 2005) Outlook

Year 2 Actions
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1,274.1 1,322.4
1,413.2

1,479.7

1,623.0

3.2%

5.2%
5.8%

5.4%

1.5%

 9% or
higher

0

500

1,000

1,500

2,000

FY2001 FY2002 FY2003 FY2004 FY2005 FY2006
0%

5%

10%

Net sales

Recurring profit margin

1,770.0

(Target)(Actual) (Outlook)

Action07 Year 1 Review 
!Net Sales/ROS

(Billions yen)
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Action07 Year 1 Review
!Capital investments

162.8

74.4 68.7

0

100

200

FY2001 FY2002 FY2003 FY2004 FY2005 FY2006

Capital investment 151.2 148.4

(Actual) (Outlook)

Planned 
Total

¥420.0 billion, 
cumulative, over 3 years

Additional HTPS capacity & new modularization line (Chitose)

New R&D building for finished products (Hirooka)

Key capital investments (in FY2005 plan)

Investment in smaller a-TFT panels sizes & higher-resolution 
LTPS panels (SEID)

Capital investment Capital investment 
in SEIDin SEID

Capital investment 
in Epson Toyocom

(Billions of yen)

Asset acquisition for establishing Epson Toyocom (Kawasaki, 
etc. )
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First Year Review of Action07 
!FCF & Interest bearing debt

-127.0

51.5

117.3
63.0

31.7

-150
-100
-50

0
50

100
150

FY2001 FY2002 FY2003 FY2004 FY2005 FY2006

FCF

470.8
417.1

191.8 159.8 133.2 0
0

100
200
300
400
500

FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007

Net debt  outstanding

(actual) (outlook
)

¥150 billion, cumulative, 
over 3 years

Zero net debt by FY2007

(Billions of yen)

(Billions of yen)

(actual) (outlook)

Net debt

FCF
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6.4
16.4

-59.7

1.8

-3.8

52.3

-80

-60

-40

-20

0

20

40

60

Impact of
exchange rate
fluctuations

Change in sales
volume

Pr ice fluctuation Cost fluctuation S.G.A .expenses Other

First Year Review of Action07
!Results of consolidated total cost reduction program

Cost reduction 
in FY2004

S.G.A expense 
reduction 
in FY 2004

Total savings: ¥54.1 billion
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Action07 First-Year Review 
!R&D

Ranking in patent applicationsRanking in patent applications

Results in FY 2004Results in FY 2004

World's first ultra-thin, 20-layer circuit board 
fabricated using inkjet technology  

World's first 40" full-color OLED display

World's lightest micro flying robot

CY1999 CY2000 CY2001 CY2002 CY2003 CY2004

Rank in published patent 
applications in Japan

Rank in issued 
patents in the U.S.

15th
10th 10th

9th

43ｒｄ
37th

31ｓｔ
27th

9th

18th 18th

4th
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Mid-Range Business Plan 
(Action07), Year 2

Year 1 Review

Year 2 (FY 2005) Outlook

Year 2 Actions
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FY 2005 Business Outlook
!Year-on-year comparison

Net Sales

Operating
income

Ordinary
income

Net income

Exchange
rate

USD

EUR

5.7%

5.4%

3.3%

+1.0

+2.6

-1.6

+1.1%

+3.1%

1,479.7

90.9

85.3

55.6

107.55 yen

135.19 yen

- +143.2 +9.7%

92.0

88.0

54.0

105 yen

132 yen

1,623.0

2005

%/salesOutlook

6.1%

5.8%

3.8%

-

Net income
Before income taxes 5.1% +8.373.6 82.05.0% +11.3%

-3.0%

Increase/decrease

Amount % change

2004

Actual %/sales

(Billions of yen)(Billions of yen)

EPS 283.60 yen 275.00 yen
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Net Sales Outlook !By business segment

946.0
1,015.0

482.6
554.0

89.0
34.5

33.0

-64.5

81.1

-68.0

-200

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

FY2004 FY2005

(Billions of yen)(Billions of yen)

1,479.71,479.7

Annual net salesAnnual net sales

448.0
567.0

239.0

315.0
43.0

46.0

17.0

16.0

-35.0 -33.0

-100

0

100

200

300

400

500

600

700

800

900

1,000

FY2005/1H FY2005/2H

HalfHalf--Yearly Net SalesYearly Net Sales

712.0712.0

InformationInformation--
related related 

+68.9+68.9

Electronic Electronic 
devicesdevices

+71.3+71.3

Precision Precision 
instrumentsinstruments

+7.8+7.8

OtherOther

--1.51.5

1,623.01,623.0

Outlook Outlook Outlook

911.0911.0

EliminationsEliminations

(Billions of yen)(Billions of yen)

YearYear--onon--yearyear

YearYear--onon--
yearyear

YearYear--onon--
yearyear

YearYear--onon--
yearyear

Actual
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820.3 873.0

90.7
104.0

50.0

-13.6

48.5

-12.0

-100
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1,000

1,100

FY2004 FY2005

((billion yenbillion yen)) 946.0946.0

Annual Net SalesAnnual Net Sales

382.0

491.0

48.0

56.0

24.0

26.0

-6.0 -6.0

-50

0

50

100

150

200
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300

350

400

450

500
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600

FY2005 FY2005

HalfHalf--Yearly Net SalesYearly Net Sales

448.0448.01,015.01,015.0

1H 
Outlook

2H 
Outlook

567.0567.0
((billion yenbillion yen))

Net Sales Outlook
! Information related equipment segment

Imaging & Imaging & 
InformationInformation

+52.6+52.6

Visual Visual 
instrumentsinstruments

+13.2+13.2

PC, otherPC, other

+1.4+1.4

EliminationsEliminations

YearYear--onon--
yearyear

YearYear--onon--
yearyear

YearYear--onon--
yearyear

OutlookActual
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FY2004 FY2005

(Billions of yen)(Billions of yen)

820.3820.3

Annual Net SalesAnnual Net Sales
0

50
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500

FY2005 FY2005

HalfHalf--Yearly Net SalesYearly Net Sales

382.0382.0

873.0873.0

1H 
Outlook

2H 
Outlook

491.0491.0

Net Sales Outlook by Business
!Image & information business

Inkjet printersInkjet printers

Laser printersLaser printers

Business systemsBusiness systems

Scanner, otherScanner, other

!! Continued allContinued all--inin--one one 
market growthmarket growth

!! Enhanced line of photo, Enhanced line of photo, 
SFP and allSFP and all--inin--one units one units 

!! Provide solutions to Provide solutions to 
expand print volumeexpand print volume

!! Expand market share Expand market share 
by providing products by providing products 
& services that offer & services that offer 
solutionssolutions

!! Color LP market growth Color LP market growth 
!! Accelerate replacement Accelerate replacement 

of monochrome with of monochrome with 
color units and grow color units and grow 
sales of toner sales of toner 

66%

15%

15%

65%

14%

16%

4%

5%

64%
68%

15%

15%

17%

13%

4%

4%

(Billions of yen)(Billions of yen)

Actual Outlook
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Annual Net SalesAnnual Net Sales

Net Sales Outlook by Business 
!Visual Instrument business

(Billions of yen)(Billions of yen)
90.790.7 104.0104.0

ProjectorsProjectors

Projection TVsProjection TVs

OtherOther

72%

3%

25%

70%

11%

19%

!! Brisk market growthBrisk market growth

!! Expand market share Expand market share 
by optimizing lineups by optimizing lineups 
in each regionin each region

!! 33--million set marketmillion set market

!! Expand sales of Expand sales of 
Epson brand Epson brand 
products in Japanproducts in Japan

!! Strengthen engine Strengthen engine 
business business 
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HalfHalf--Yearly Net SalesYearly Net Sales

48.048.0

1H 
Outlook

2H 
Outlook

56.056.0

(Billions of yen)(Billions of yen)

68% 72%

11%

10%21%

18%

OutlookActual
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Net Sales Outlook by Business
!Electronic device segment

316.8
383.0

139.4

120.0

-23.4

71.0

49.8

-20.0

-50

0

50

100

150

200
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300

350

400

450
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550

600

FY2004 FY2005

(Billions of yen)(Billions of yen) 482.6482.6

Annual NetAnnual Net SalesSales

554.0554.0

DisplaysDisplays

+66.1+66.1

SemiconductorsSemiconductors

--19.419.4

Quartz devicesQuartz devices

+21.1+21.1

EliminationsEliminations

171.0
212.0

52.0

68.0
25.0

46.0

-11.0-9.0

-50

0

50

100

150

200

250

300

350

FY2005 FY2005

HalfHalf--Yearly Net SalesYearly Net Sales

239.0239.0

1H Outlook 2H Outlook

315.0315.0

(Billions of yen)(Billions of yen)

YearYear--onon--
yearyear

YearYear--onon--
yearyear

YearYear--onon--
yearyear

OutlookActual



33

0

20

40

60

80

100

120

140

160

180

200

220

FY2005 FY2005

Net Sales Outlook by Business !Display business
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(Billions of yen)(Billions of yen)

316.8316.8

Annual Net SalesAnnual Net Sales

17%

26%

12%

171.0171.0

1H Outlook 2H Outlook

212.0212.0
(Billions of yen)(Billions of yen)

19%

37%

25%

14% 31%

5%

14%

HalfHalf--Yearly Net SalesYearly Net Sales

15% 20%

30%
22%

15%
10%

26%

34%

14%

14%

HTPSHTPS--TFTTFT

DD--TFDTFD

STNSTN

LTPSLTPS--TFTTFT

aa--TFTTFT

383.0383.0

!! Same market size as last Same market size as last 
year, but low prices to affect year, but low prices to affect 
net salesnet sales

!! Volume to rise due to PRJ Volume to rise due to PRJ 
market recovery and expansion market recovery and expansion 
of PTV marketof PTV market

!! Start operations at Chitose plantStart operations at Chitose plant

!! Volume to rise on demand for Volume to rise on demand for 
active LCDs in handsets, but active LCDs in handsets, but 
low prices to affect net saleslow prices to affect net sales

!! Withdraw from largeWithdraw from large--sized sized 
panelspanels

!! Focus on smallFocus on small-- and mediumand medium--
sized panels and increase the sized panels and increase the 

valuevalue--addadd

!! Regain volume for DSC and Regain volume for DSC and 
capture demand for mobile capture demand for mobile 

OutlookActual
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Operating Income Outlook !by business segment

61.5

90.0

38.5

13.0
2.4

5.0

-13.0 -16.0

0.0
1.4

-40

-20

0

20

40

60

80

100

120

FY2004 FY2005

Annual Annual 
Operating IncomeOperating Income

90.990.9

Outlook

92.092.0

35.0

55.0

-11.0

24.0

1.0

4.0

-8.0

-8.0

-40

-20

0

20

40

60

80

100

FY2005 FY2005

HalfHalf--Yearly Operating Yearly Operating 
IncomeIncome

17.017.0 75.075.0

+28.4+28.4

Electronic Electronic 
devicesdevices

--25.525.5

Precision Precision 
instrumentsinstruments

+2.5 +2.5 

--2.92.9

EliminationsEliminations

OtherOther

1H Outlook 2H Outlook

InformationInformation--
related equipment related equipment 

(All figures in billions of yen)

YearYear--onon--
yearyear

YearYear--onon--
yearyear

YearYear--onon--
yearyear

Actual
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Outlook for Capital Expenditure and
Depreciation & Amortization Expenses

(Billions of yen)(Billions of yen)

129.1 125.8 110.3 104.2 123.8

0

100

200

FY2001 FY2002 FY2003 FY2004 FY2005
(Billions of yen)(Billions of yen)

162.8
74.4 68.7

151.2 148.4

0

100

200

FY2001 FY2002 FY2003 FY2004 FY2005

Capital Expenditures

Depreciation and amortization expenses

(Actual) (Outlook)

(Actual) (Outlook)
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151.2 159.5
182.6

162.4
181.5

-278.3

-107.9

-65.3

-99.3

-149.8

51.5

117.3

-127.0

31.7

63.0

-300

-200

-100

0

100

200

FY2001 FY2002 FY2003 FY2004 FY2005

Cash flow from
investment activities
Cash flow from
operations activities 
Free cash flow

Free Cash Flows Outlook
(Billions of yen)(Billions of yen)

(Actual) (Outlook)



37

1.5

3.4

6.1
6.8
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5.2 5.8
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4.5

10.9
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10.9

-10.0

-5.0

0.0

5.0
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15.0

FY2001 FY2002 FY2003 FY2004 FY2005

ROA：Ordinary income/Total assets
(avg.balance)
ROS：Ordinary income/net sales

ROE：Net income/Shareholder's
equity(avg.balance)

Main Management Metrics

((%%))

(Actual) (Outlook)
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Mid-Range Business Plan 
(Action07), Year 2

Year 1 Review

Year 2 (FY 2005) Outlook

Year 2 Actions
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Operating Income (Actual and Outlook)

6.0%
7.8%

9.7%

-13.7%

-4.6%

7.6%
7.1%

3.6%

6.7%
9.3%8.2%

0.5%

16.8%

13.5%

4.5%

-3.0%
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-10
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FY02/1H FY02/2H FY03/1H FY03/2H FY04/1H FY04/2H FY05/1H FY05/2H
-15.0%

-10.0%

-5.0%
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5.0%

10.0%

15.0%

20.0%

25.0%

30.0%Operat ing income: Information-related equipment

Operat ing income: Electronic devices

Operat ing margin: Information-related equipment

Operat ing margin: Electronic devices

Operating income
(Billions of yen)

Operating 
margin

Outlook OutlookActual Actual
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Management Issues in FY2005

           
          

    

Execute action plans in the first half of FY2005 to jump-start 
growth after bottoming out in FY2004/Q4, and tie actions into 

results from the second half.

6.5%

-1.7%

2.1%

5.8% 5.4%

8.0%

9.5%

9.1%
9% or higher

-20

0

20

40

60

80

100

120

1Q 2Q 3Q 4Q FY 2004 1H 2H Y2005 FY2006

-2.0%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%Operat ing income
Quarterly and half-yearly recurring profit margin 
Annual recurring profit margin

Achieve by getting both the Achieve by getting both the 
finished products & device finished products & device 
businesses rolling togetherbusinesses rolling together
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FY2003 FY2004E FY2005E FY2006E FY2007E

CAGR （’03-’07）

MFP +26%  

SFP(Direct) +57%

SFP(Non-Direct) -13%

"" Accelerate the "Epson = Photo" strategyAccelerate the "Epson = Photo" strategy

!! Grow PV (print Grow PV (print volumevolume & print & print valuevalue) by driving the ) by driving the A to F A to F 
strategystrategy to establish a hometo establish a home--photo brand and drive home photo brand and drive home 
photo printingphoto printing

!! Expand in the graphics & Expand in the graphics & 
highhigh--end amateur fieldsend amateur fields

!! Reduce costs furtherReduce costs further
"" Pursue "only by Epson" photo technologyPursue "only by Epson" photo technology

Keys to Achieving the FY2005 Plan 

i1 Imaging on Paperi1 Imaging on Paper
(Millions
unit)

IJP totalIJP total +7%+7%

Phase 2Phase 2 ((ＳＥ０７ＳＥ０７))Phase 1 Phase 1 

Growth of install baseGrowth of install base

PV growthPV growth

Competition with 
printer makers

Competition with 
photo labs 

IJP: Get on track to IJP: Get on track to 
phase 2 growthphase 2 growth

PhotoPhoto
Public contentPublic content

IJP market trendIJP market trend

(Colorio me: E-200)

    A to F  strategyA to F  strategy
AAffordable
BBeautiful
CConvenient
DDurable
EEasy
FFun

Source: Epson estimates based on 
market research company data, etc.
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Keys to Achieving the FY2005 Plan 

"" Advance 3LCD, the No. 1 projection technologyAdvance 3LCD, the No. 1 projection technology
!!Differentiate with high resolution, luminous Differentiate with high resolution, luminous 

efficiency & reliabilityefficiency & reliability

"" Grow volume and reduce costsGrow volume and reduce costs
!!Expand device share by starting operations at the Chitose Plant.Expand device share by starting operations at the Chitose Plant.

"" Projection TV: Grow volumes of both finished products and engineProjection TV: Grow volumes of both finished products and enginess

0

2,000

4,000

6,000

8,000

10,000

12,000

FY2003 FY2004E FY2005E FY2006E FY2007E

CAGR (’03-’07)

Source: Epson estimates based on market 
research company data, etc.

(K units)

Front home projectorsFront home projectors +45%+45%

Front data projectorsFront data projectors +23%+23%

MD projection TVsMD projection TVs +79%+79%

i2 Imaging on screeni2 Imaging on screen

(Chitose Plant)

Projection Market TrendProjection Market Trend
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Keys to Achieving the FY2005 Plan

"" Build a profitable structure at Sanyo Epson Imaging Devices (SEIBuild a profitable structure at Sanyo Epson Imaging Devices (SEID).D).
"" Expand volume in the active panel volume zone, and slash costs.Expand volume in the active panel volume zone, and slash costs.

!!aa--TFT is positioned at the heart of business expansion. Rapidly trTFT is positioned at the heart of business expansion. Rapidly transition to ansition to 
smallsmall--sized panels and expand the range of applications. sized panels and expand the range of applications. 

"" Pursue "only by Epson" display technology.Pursue "only by Epson" display technology.
"" Improve profitability in the semiconductor business.Improve profitability in the semiconductor business.

!!Rehabilitate the LCD driver business.Rehabilitate the LCD driver business.
!!Revamp the product mix by leveraging areas of differentiation & Revamp the product mix by leveraging areas of differentiation & strength.strength.

"" Smoothly launch the new quartz device company (Epson Smoothly launch the new quartz device company (Epson ToyocomToyocom))

i3 Imaging on glassi3 Imaging on glass
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FY2003 FY2004E FY2005E FY2006E FY2007E

CAGR (’03-’07)

Active Volume Zone +26%

Color STN +8%

Active High End +49%

B/W STNB/W STN --20%20%

Total panel demandTotal panel demand +9%+9%Mobile LCD Market Trend

Source: Epson estimates based on TSR, D/S and PR data

Note：Does not include sub-displays on back of handsets

(Millions  
of units )
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Sharing Profits With Shareholders

## Raise the FY2004 estimated yearRaise the FY2004 estimated year--end dividend as announcedend dividend as announced

## Plan to raise the interim and yearPlan to raise the interim and year--end dividend in FY2005end dividend in FY2005

InterimInterim
dividenddividend

YearYear--end end 
dividenddividend

Annual Annual 
dividendsdividends(per share)(per share)

16.0 16.0 yenyen
(estimated)(estimated)

16.0 16.0 yenyen
(estimated)(estimated)

32.0 32.0 yenyen
(estimated)(estimated)

9.0 9.0 yenyen 9.0 9.0 yenyen 18.0 18.0 yenyen

FY2005FY2005

FY2003FY2003

13.0 13.0 yenyen 13.0 13.0 yenyen
(estimated)(estimated)

26.0 26.0 yenyen
(estimated)(estimated)FY2004FY2004

Dividend ratioDividend ratio

11.6%11.6%
(estimated)(estimated)

8.8%8.8%

9.2%9.2%
(estimated)(estimated)




